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Rector Pro Tempore Miller, Members of the Board of Visitors, President Sands, Provost Ross,
and Chief Operating Officer Sebring:

As we have now concluded the academic year, | am reminded of my first constituency report to
you back in August. | spoke about the collective challenges we would face and how uncertainty
was influencing the feelings of the faculty. Little did | know how consistent that theme would be,
and that we would find ourselves here amidst new challenges and uncertainty. | spoke with
President Sands last month, and he asked me if | could have anticipated the number of major
events that would occur over the course of the year. | told him | certainly didn’t have them all on
my Bingo card.

| think that feeling is true among many faculty. Over the past year, we have experienced, or are
currently experiencing, an unprecedented amount of rapid change. We have seen the departure
of Provost Clarke and welcomed Provost Ross to her new position. President Sands has
announced his intention to step down, and we are searching for a new leader for the university.
Board members are rolling off their terms and new members are joining. As with all change, we
have opportunities. | remain hopeful for the future of Virginia Tech as a dynamic and impactful
place to study, work, and serve, but hope alone is not enough. We must recommit to our traditions,
our system of shared governance, and collaborative decision-making.

Anissue that is at the top of mind for faculty is the ongoing search for our next university president.
I would like to thank Dr. Nancy Dye for the constructive conversations that she and | have had in
recent days, and | look forward to this afternoon’s committee meeting to establish the process by
which we will evaluate candidates and select the next university president. The faculty have asked
for opportunities to be more engaged in the search process, including having more faculty
members on the search committee and having opportunities to provide their input. | am grateful
to Dr. Dye for her receptivity to some of these ideas. | look forward to a constructive discussion
later this afternoon.

Faculty are also concerned with external matters impacting the university. We have noted a steep
decline in applications from international applicants. Virginia Tech seeks to remain a global
destination for talent and to spread our influence internationally. Current visa restrictions and
potential changes to time limits on visas that are flatly incompatible with robust graduation are of
particular concern. We ask the Board to be mindful of these external factors that negatively
influence the research and other scholarly activities of faculty and students at Virginia Tech. We
hope that Board members will advocate on behalf of our students and faculty to resist detrimental
changes, especially as we face headwinds to enrollment generally.

When the June Board meeting arrives, faculty are always curious about the status of promotion
and tenure decisions. We are eager to congratulate our colleagues on their well-deserved
recognitions and promotions. Tenure is the foundation for transformative scholarship and
academic freedom, and decisions to award are taken very seriously by the faculty. These
decisions are best made by faculty who have the expertise to judge the quality of a scholar's work



and an obligation to uphold rigorous professional standards, and we place our trust in the Board
in ratifying these decisions. | urge the Board members to uphold this tradition, to listen to the voice
of the faculty in evaluating their colleagues, and to not cast any doubt on Virginia Tech'’s
commitment to academic freedom and freedom of expression. These principles are enshrined in
our Faculty Handbook, the statement of which was developed in collaboration with the Board, and
is a fundamental legal protection required for faculty to exercise their First Amendment rights. To
take any action contrary to this tradition, this rigorous process, would be a grave mistake and
would endanger the institution at a critical time.

In closing, | would like to take a moment to thank the Board members with whom | have engaged
over the course of the year, through the provost search, the athletics oversight committee, on
issues related to campus life, facilities, and in individual conversations on a wide range of topics.
It has been a true privilege to serve with you and to work in the common interest of pushing
Virginia Tech forward. | would also like to recognize my fellow constituent representatives. Our
roles are more complex and demanding than they may seem and it has been a privilege to work
alongside you. As | conclude this year of service, | am pleased to introduce you to my successor
— me. | was humbled and honored to be re-elected as president of the Faculty Senate and to
return to this role for another year. | look forward to serving again with you to continue to address
the challenges we face in the collective spirit of Ut Prosim.

Thank you.



