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Rector Rocovich, Vice Rector Davis, Members of the Board of Visitors, President Sands, Provost
Clarke, and Chief Operating Officer Sebring:

It is a distinct honor and privilege for me to address you today as the faculty representative to the
Board. | became a Hokie over 20 years ago as an undergraduate student after being introduced
to Virginia Tech when my sister enrolled here in 1999. Despite my best efforts as a stubborn
younger brother to not follow in her footsteps, the allure of Virginia Tech was too strong. | quickly
realized why the motto of our Alumni Association is “Virginia Tech for life.” | stayed to finish my
Ph.D., and | now proudly hang two degrees from Virginia Tech on the walls of my home office,
which are (of course) painted orange and maroon.

As | have experienced, the path that one takes in life is often unexpected. | never expected to
have the privilege to return to Virginia Tech as a member of the faculty, and when | joined the
Faculty Senate five years ago, | never expected to be sitting here. But each step of the way
seemed like the right one. Today, | would like to speak with you about the path forward for all of
us, the hopes we have, the challenges we collectively face.

The start of any academic year is the first step on a new path for all of us, as each year is different.
We are welcoming new students, newly hired faculty and staff, and new members to this Board.
Today is a starting point for a year that will undoubtedly challenge and inspire us, and it is only
through collective action that we will rise to meet those challenges and continue the outstanding
work that goes on at Virginia Tech.

The future prosperity of Virginia Tech is directly linked to the strength of its system of shared
governance. We enjoy a robust system that allows for collective voice from all members of the
university community that brings forward important issues and revisions to policies. It is a system
that invites and welcomes all viewpoints and allows everyone to have their voice heard. Our
system is evolving and improving and has shown remarkable achievements in just a few years. |
served for two years as the chair of the Commission on Faculty Affairs, and | am grateful to the
Board for ratifying each of the resolutions originating in that Commission. Perhaps you are
pleased to see me here rather than continuing to chair the Commission given the rather large
number of them.

Faculty are faced with unprecedented uncertainty, and they are understandably worried. They
worry for the viability of research funding, the ability to truly be a global destination for talent and
to recruit students from abroad to conduct research, and to teach students from all backgrounds
as a core component of our land grant mission. Their path is uncertain. Proposed cuts to federal
funding and the recent politicization of grantmaking threaten our ability to continue engaging in
innovative scholarship, as do the delays imposed by disorder and bureaucratic gridlock at federal
agencies. Delays and disruptions in visa processes impact the futures of our students and
colleagues alike. We conduct our work against the backdrop of mistrust and misunderstanding
about what it is that we do. Collectively, we must continue to demonstrate that Virginia Tech as an
institution remains committed to its land grant mission and will remain a robust environment for
faculty and students. We all have our roles in doing so. The faculty recognize their commitment
to our mission, to deliver benefits of their scholarship to the Commonwealth of Virginia, the United



States, and the world more broadly. We further recognize that there is a partnership that exists
between faculty governance and this Board, as together we chart the course for the future of
Virginia Tech, its priorities, and its operating environment. It is only through reinforcing our mission
and our identity as a comprehensive university that we will attain the global distinction we seek;
we ask the Board to protect and promote free inquiry across all academic disciplines. Knowledge
is the most durable economic engine, and one never knows when the ideas generated in
academia will be a catalyst for entrepreneurship and societal benefit. Moreover, it is important to
think beyond financial motivations; our society is enriched by the arts, the human is experience is
better understood by the humanities and history; and our shared values are more richly
communicated through an appreciation of languages. Our different academic disciplines work in
concert to further our shared aspirations, and our students benefit from this holistic approach to
learning.

Virginia Tech has long been known for its innovation and the foundation it provides for faculty,
staff, and students to have bright futures. It is that reputation that attracted me here as an
undergraduate student two decades ago and one that called me back for my professional career.
Over that time, Virginia Tech has never wavered in its path, one that began with Addison Caldwell
walking over a mountain, wound its way across farm fields, marched through machining shops,
and strode confidently into the digital world of artificial intelligence. Over the course of more than
150 years, the circumstances around us have changed. The context in which we teach and
engage in our scholarly work is dramatically different. We must rise to meet these challenges, and
the faculty look to the Board to be steadfast in its commitment to the prosperity of this institution.
We must resist efforts that threaten our mission, particularly from external entities that do not
understand our purpose and core values. We must reaffirm what makes us stand out, the ethos
of our land grant mission, our Principles of Community, and to free expression and inquiry that
empowers us to be a premiere institution of higher education and a force for societal good, which
is what truly makes us globally distinct.

The path forward is uncertain, the world is tumultuous, but together we can work in concert to
strengthen and expand what makes the Hokie Nation great. | look forward to working with you
and my fellow representatives to the Board to achieve this common purpose in the coming year.

Ut Prosim, and Go Hokies.



