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Rector Rocovich, Members of the Board of Visitors, President Sands, Provost Ross, and Chief
Operating Officer Sebring:

I would like to begin by acknowledging the loss of Vice Rector Sandy Davis. The faculty offer their
condolences to her husband Jack, her family and friends, as well as her colleagues here on the
Board. Sandy was a model of service and dedication to the university, and she will be missed.
The Faculty Senate observed a moment of silence in her honor following her passing, and | offer
my personal condolences to all whose lives she touched.

When | first met Sandy, we discussed my time here at Virginia Tech as a faculty member. She
was interested in knowing what | taught and was excited that | had developed a new course in
biophysics for our undergraduate students. | spoke about the mentorship | had received from
more senior colleagues and how helpful it was in developing this class and obtaining my first
extramural research grant. Both efforts reflect transition — bringing in new concepts to our
curriculum and new ideas into our research portfolio, leveraging the insights of more experienced
colleagues to further our shared mission and help the institution evolve with changing internal and
external priorities.

| was inspired to tell you this story because we are at an interesting place in history, and one that
might rightly be called unprecedented, although each passing day seems more unprecedented
than the last. Our students are taking notice. They are unsure of what the future holds for them.
They see opportunities dwindling as technology advances and viability of once-stable careers
diminish with societal and political instability. Faculty are taking notice of a decline in student
wellbeing in this environment. We take our roles in teaching and mentoring these students
seriously, and it is difficult to tell them that everything will be alright when we can’'t necessarily
justify such a statement.

We face several challenges at the same time, many of them impacting our students directly. While
our primary job as faculty is to educate students, we are also figuring out how to navigate a rapidly
changing world and how to keep the nation prepared and competitive on a global scale. To do so,
we need resources, support, protection, and institutional stability. The concerns of students |
mentioned a moment ago mean we must adapt as an institution to how we can best deliver our
“product” — access to knowledge and critical thinking — and to work with university leadership and
the Board to constructively address emerging challenges. Ultimately, faculty needs and interests
are directly tied to the wellbeing of our students.

As we approach the end of the academic year, it is an opportune time to reflect on all our roles in
the vitality of Virginia Tech and whether we are doing our best to uphold our mission. The Board
has responsibility for the wellbeing of the university, a complex task that spans financial, policy,
and legal compliance matters. The faculty have responsibilities in teaching, research, and service
to students, colleagues, and the university more broadly. Together, we have a responsibility to
ensure the integrity of the institution and its ability to meet societal needs in educating and serving
the public. Our shared role requires collaboration, and to that end, | welcome and encourage the



Board to call upon me at any time if the faculty can be of assistance in their efforts. In this role, |
have the privilege of representing over 2,000 outstanding scholars, whose collective skills and
wisdom are to the benefit of everyone here. We stand ready to constructively meet the challenges
before us.

In closing, | would like to address the recent announcement from President Sands regarding his
decision to step down from his position. | am deeply grateful for President Sands’ leadership and
his efforts to grow the influence of Virginia Tech with keen attention to student experience and
support for faculty scholarship and teaching. President Sands has also been a champion of
shared governance and academic freedom, principles that we look to a new leader to strengthen
further. Transitions bring uncertainty but also opportunity. We look to the Board for guidance and
clear communication as we engage in what must be a thorough and deliberative process that
involves all key stakeholders at the university to find the next visionary leader for Virginia Tech.
President Sands leaves a tremendous legacy. The faculty are grateful for his principled
leadership, and | offer my personal thanks for his good-faith engagement with the Faculty Senate
and with me as | have served in this role. | have learned a great deal from him and offer my best
wishes to him and Laura as they enjoy a new phase of life.

Thank you.



