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Rector Baine, Vice Rector Calhoun, Members of the Board of Visitors, President Sands, Provost
Clarke, and Executive Vice President Sebring:

On behalf of the faculty, I’d like to share an update on key priorities essential to Virginia Tech’s
academic mission: educating students, creating new knowledge, and serving the Commonwealth.
As in any high-performing organization, attracting and retaining top talent is critical to achieving
these goals. Our progress depends on successfully recruiting, hiring, and promoting world-class
faculty who will shape the future of the university.

Atop-tier faculty enriches the university in many ways. It enhances the student experience, fuels
innovation, and strengthens our standing as a global research leader and economic engine for the
Commonwealth. But the competition for talented scholars is intense. To remain a magnet for
world-class faculty, we must continue to invest in resources and programs that make Virginia Tech
their destination of choice. This includes competitive salaries, benefits, and robust support for
research, teaching, and service—key pillars of the faculty experience.

Attracting and retaining the best talent also depends on creating an environment that fosters
collaboration, academic freedom, and innovation. It’s not enough to hire the best—we must
cultivate a thriving scholarly community. This means encouraging interdisciplinary research,
supporting faculty autonomy, and building a strong sense of academic collaboration. This is
particularly important as we advance the Global Distinction Initiative, which seeks to enhance
Virginia Tech’s global reputation and scholarly impact. Moreover, while we already have a robust
Statement on Freedom of Expression and Inquiry, it is essential that we actively demonstrate our

continued commitment to these principles in all aspects of our academic and institutional life.

As the Global Distinction Initiative unfolds, it is crucial that we continue to respect and protect
academic freedom. Academic freedom is the foundation of scholarly excellence. It allows faculty to
engage in bold inquiry and critical debate without fear of retaliation or interference. This freedom is
vital to challenging conventional wisdom, testing new ideas, and addressing complex—and
sometimes controversial—issues. When faculty are free to question, critique, and innovate, they
drive discovery and progress. For Virginia Tech to be recognized globally as a leader in research
and education, we must ensure that our faculty have the space and support to conduct
transformative work.

We recognize that there are some faculty who may struggle to understand the full scope and
implications of the Global Distinction Initiative. As it continues to take shape, itis critical that we
communicate its goals and benefits clearly and thoughtfully to all members of our academic
community. This initiative is not just about raising the university’s profile but also about enhancing
the scholarly impact of our research and creating an environment where faculty can thrive. As we
attract and retain top talent through competitive resources and support, we must also create a
culture where academic freedom is protected and innovation is encouraged.


https://www.president.vt.edu/strategicinterests/academic-freedom-and-free-speech.html

Academic freedom isn’t just a privilege; it’s a responsibility we all share as we strive for global
distinction. It is essential to ensure that Virginia Tech can meet the world’s biggest challenges with
integrity and intellectual rigor. By aligning the goals of the Global Distinction Initiative with our
commitment to academic freedom, we can not only attract world-class faculty but also foster
the kind of scholarly environment that drives innovation, research excellence, and societal
impact.

Our commitment to inclusive excellence is just as important. Inclusivity drives excellence in
everything we do. An inclusive environment enables everyone to bring their full range of talents,
ideas, and unique perspectives to their work. This environment fosters creativity, innovation, and
collaboration, empowering everyone to contribute at their highest level. Inclusivity means better
solutions to complex research problems, more dynamic teaching environments, and stronger
service to our communities. It’s not just about who is at the table, but how everyone at the table can
contribute fully. Inclusivity is key to excellence in every part of our mission and helps us reach our
ambitious goals.

In closing, | want to thank President Sands, Provost Clarke, and Executive Vice President Sebring for
their strong partnership with the Faculty Senate in supporting our faculty. On behalf of the Senate,
we also deeply appreciate the Board’s continued support of our faculty and students. Building and
maintaining a world-class faculty starts with your leadership and the thoughtful policies you shape.
Your decisions help create the conditions that allow us to recruit, retain, and empower the best
talent. We look forward to continuing our work together to achieve Virginia Tech’s vision for the
future.

Thank you.



